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5.2 Policy
5.2.1 Establishing the quality policy

The Quality Policy dictates the fundamental principles and goals for all activities within the SCHRAUBEN It is the
responsibility of Director to create, review and update the policy, and ensure understanding, implementation, and
maintenance on all levels of the organization.
The current Quality Policy covers incontinence care products and services and will be broadened to cover
SCHRAUBEN
Partner will establish, implement and maintain a quality policy that:

a) is appropriate to the purpose and context of the organization and supports its strategic direction;

b) provides a framework for setting quality objectives;

c) includes a commitment to satisfy applicable requirements;

d) Includes a commitment to continual improvement of the quality management system.

Reference to the document (Doc. No.: QMS-MAN-009)
5.2.2 Communicating the quality policy

The quality policy will:
a) be available and be maintained as documented information;
b) be communicated, understood and applied within the organization;
c) be available to relevant interested parties, as appropriate.

Our quality policy statement (Doc. No.: QMS-MAN-009) documents and communicates the importance of meeting or
exceeding all applicable requirements (including customer, regulatory and legal requirements) through continual
improvement of our processes, and services.

We ensure that our quality policy is understood, implemented, and maintained at all levels of the organization
through widespread printed distribution of our quality policy statement, and through periodic management review
of the quality policy statement and corporate level improvement objectives. In addition, our quality policy and
objectives are communicated and deployed throughout the organization through individual performance objectives
established and reviewed during employee performance reviews. And it will be defined in local language for the
better understanding. Same will be made available on our web site and displayed on main gate for communicating to
all the interested parties.

Reviewed and Approved by

Director




N Schrauben Technologies Pvt. Ltd.
O , : :
c Title: Quality Policy
QMS Manual | Ref. No.: QMS-MAN-009 | Rev. No.: 00 | Date: 01.04.2020 | Page 2 of 2
R —
IIImE
:ilIIIID
SCHRAUBEN TECHNOLOGIES PVT. LTD. offers complete
range for outsourced manufacturing & supply of
industrial Fasteners and Machined Components by;

+ |dentifying Customer needs & expectations to
provide timely solutions and satisfy the all
applicable requirements related to Quality,

Quality Policy Environment and Safety.
Stat t + Establishing and communicating Objectives
atemen throughout the organization.

+ Innovative  developments in  operational
performance and products.

+ Continual improvement in  Management
Systems and Processes.

+ Continuous value addition for all the
stakeholders of the company.
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